
Managed 29 evaluations (design,
management of consultants, feedback to
management)
Led 9 evaluations
Diversified evaluation products to
include videos and briefs
Supported technically 12 researches

EVALUATION CONDUCT AND USE

Developed and delivered +150h of RBM
training to public sector officers and
CSO staff.
Designed 4 MEAL systems
Co-led the development of the
governance structure for the
Mozambican National M&E Subsystem

MANAGEMENT FOR RESULTS

Coordinated 2 evaluation trainings for
80 participants
Introduced participatory evaluability
sessions with programme staff at
UNICEF Mozambique
Co-founded and advise the
Mozambican M&E Association,
EvalYouth Brasil

CAPACITY STRENGTHENING AND
PARTNERSHIP

FABIO BEZERRA
EVALUAT ION AND MANAGEMENT
SPECIAL IST

+258 85 579 1769

fabiobclima@gmail.com

I am dedicated to
understanding
development through the
lenses of the most
vulnerable, and aim to
develop meaningful
evidence systems for
results-based
management. I am
passionate for human
rights, multiculturalism, and
heavily driven by solidarity.

RECENT HIGHLIGHTS

EDUCATION
2017 Advanced Master in
Development Evaluation and
Management - IOB –
University of Antwerp

2016 LL.B. Bachelor of Laws -
Federal University of Paraiba 

2013 BSc in Business
Management - Federal
University of Paraiba

Brazilian | In Mozambique

2017-2022



Technical  lead on evaluat ions at  the

Research,  Evaluat ion and Study Committee,

advis ing on IMEP;

Col laborat ion for  the development of  the

Evaluat ion SOP for  Mozambique CO;

Revis ion of  Research and Study SOP and

RESCom Terms of  Reference;

Technical  lead for  evaluat ion dur ing the

development of  the CPD 2022-2026

package,  inc luding the Costed Evaluat ion

Plan and Programme Strategic Notes;

Construct ion of  guidel ines to standardize

the des ign of  MCO evaluat ion products  –

current ly  used as a benchmark at  ESARO;

Product ion of  the Guide on Alternat ive

Approaches to data and ev idence

generat ion dur ing Covid-19 cr is is ;

Development of  the M&E framework for

Social  Protect ion response to COVID-19

emergency:  construct ion of  the response’s

theory of  change,  resu l ts  logic ,  M&E plan

and performance matr ix .

Responsib le for  the Evaluabi l i ty  Note on

the Social  Protect ion Response to Covid-19

emergency.

Technical  ass istance to Educat ion Sect ion

and Minist ry  of  Educat ion to improve the

MEL f ramework for  Covid-19 emergency

response and creat ion of  a real-t ime

monitor ing cal l-center .

Development of  an Emergency Integrated

M&E Plan for  MCO response to Covid-19

Evaluation Leadership

Evaluat ion in  Emergencies:

CORE WORK EXPERIENCE
E V A L U A T I O N  M A N A G E R  ( C O N S U L T A N T )
UNICEF Mozambique  |  Fev 2020 -  Dec 2022

Costed Evaluation
Plan



Integrated M&E

Plan



Research &
Evaluation
Committee



Evaluation SOP



Emergency M&E

Framework
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Summative Evaluat ion of  the Right

to Have Rights  Project  -  2021 -

GEROS: Highly  Sat isfactory

Evaluat ion of  the UNICEF

Mozambique Country  Programme

of Cooperat ion 2017-2021 (co-

lead) -  2021 -  GEROS: Highly

Sat isfactory

Learning Focused Evaluat ion of

the UNICEF response to L2

Emergency in  Cabo Delgado (co-

lead) -  2021 -  GEROS: Highly

Sat isfactory

Impact evaluat ion of  the

Accelerated School  Readiness

Pi lot  Programme - 2021 -  GEROS:

Sat isfactory

F inal  evaluat ion of  the WASH in

smal l  towns programme in

Inhambane prov ince (AGUASANI)  -

2020 -  GEROS: Highly

Sat isfactory

Impact and Process Evaluat ion of

the Chi ld Grant P i lot  Programme -

2022

Summative Evaluat ion of  the

Shock Responsive Social

Protect ion to Covid-19 emergency

(ongoing)

Endl ine Evaluat ion of  Programme:

Improving Nutr i t ion Status of

Chi ldren in  Mozambique in

Zambézia,  Nampula (ongoing)

Evaluation Conduct and Use
Evaluat ion Lead

CORE WORK EXPERIENCE
E V A L U A T I O N  M A N A G E R  ( C O N S U L T A N T )
UNICEF Mozambique  |  Fev 2020 -  Dec 2022

 12
Researches

and
Studies

More Highly
Satisfactory

Ratings
17

Evaluations

Evaluat ion of  the VAC Referra l

Mechanism in Schools  (ongoing)

Format ive Evaluat ion of  the WASH

in Health Care Faci l i t ies

(ongoing)

Mid-term Evaluat ion of  Every

Newborn Act ion P lan 2019-2023

(ongoing)

Technical  support  (evaluat ion

design and management advisory)

to three government- led

evaluat ions ,  in  the areas of

educat ion and chi ld protect ion.

Country  focal  point  and technical

coordinat ion for  three ESARO-led

evaluat ions ,  in  the areas of  ECD,

Emergency and CRVS.

Technical  advice for  research

design and select ion of

consul tants ,  and ad-hoc qual i ty

contro l ,  of  12 researches and

studies ,  inc luding:  Monitor ing

exercise of  Social  Protect ion

Response to Cabo Delgado

Emergency,  S i tAn 15-21 :  S i tuat ion

of Chi ldren in  Mozambique,

Lessons Learned Exercise -

Bui ld ing Res i l ience through

Educat ion (ongoing) .

Evaluat ion Support

Research and Data support



CORE WORK EXPERIENCE
E V A L U A T I O N  M A N A G E R  ( C O N S U L T A N T )
UNICEF Mozambique  |  Fev 2020 -  Dec 2022

National M&E
System



2 Evaluation

Trainings



Participatory
Evaluability

Sessions



Evaluation
Mentoring

Nat ional  Evaluat ion Capacity  Development:
Co-lead on the development of  the
governance st ructure for  the Nat ional
M&E Subsystem; 
Technical  coordinat ion for  the
development of  the Government ’s  M&E
Manual .
Technical  Ass istance for  ev idence
integrat ion on VNR exercise (MEF) ;
Part ic ipat ion in  the debates and
technical  rev iew of  F inancial  and
Administ rat ive Systems law and
regulat ion (creat ion of  M&E sub-system);
Superv is ion of  a Needs Assessment of
the Evaluat ion Capacity  of  the
Mozambican Government;
Coordinat ion of  workshop (with CLEAR-
LAB) on Ev idence in  the Pol icy  Cycle for
technic ians of  s ix  l ine-minist r ies ;
Mentor ing ( learn ing in  act ion)  for
government evaluat ion managers dur ing
evaluat ion exercises;

UNICEF MCO capacity  development:
Coordinat ion of  t ra in ing on Evaluat ion
for  Development (with Crown Agents)  for
40 part ic ipants  (UNICEF staff ,  partner
CSOs and l ine min ist r ies) ;
Int roduct ion of  part ic ipatory  evaluabi l i ty
sess ions with programme staff  dur ing
ear ly  stages of  evaluat ion planning –
learn ing by doing.

Evaluation Capacity Strengthening and
Partnership Bui lding
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CORE WORK EXPERIENCE
R E P O R T I N G  C O N S U L T A N T
WHO Mozambique  |  Sep 2020 -  Jan 2021

Authored the WHO-Mozambique
Biannual  Report  2018-2019 to
document WHO's  contr ibut ion to
the country ' s  efforts  to improve
the prov is ion of  health serv ices
and the wel l-being of
Mozambicans towards Universal
Health Coverage and the
achievement of  the Sustainable
Development Goals  (SDGs).

F O U N D E R  |  P L A N N I N G  A N D
E V A L U A T I O N  D I R E C T O R
Minds for  Development  |  Apr  2015 -  present

Design and implementat ion of
monitor ing and evaluat ion
strategies.
Management of  evaluat ion
teams.
Resul ts-based planning
focused of  theory of  change
and indiv idual  empowerment.
Organizat ional  capacity
bui ld ing / management
train ing.
Fundrais ing.
Improved evaluat ion use
through design techniques.

Led 6 evaluat ion contracts ,  and 4
capacity  bui ld ing consul tancies ,
h i red 8 people in  the process and
increased the number of  partner
inst i tut ions.  Key areas of  work:
Local  and Regional  Development ,
Publ ic  Educat ion,  L ive l ihood
strategies ,  Youth Empowerment ,
Part ic ipatory  methods.

Responsibi l i t ies

Format ive Evaluat ion of  the
Educat ion Level ing Programme
( Inst i tuto Qual idade no Ens ino)  –
2019
Impact Assessment of  the Educat ion
through Culture Programme
( Inst i tuto Alpargatas)  –  2019
Evaluat ion informing study on the
socio-economic-cultural  prof i le  of
teachers  f rom the Qual iEscola
Programme ( Ins i tuto Qual idade no
Ensino)  –  2018
Monitor ing and qual i ty  assessment
of  the Qual iEscola Programme in
Paraíba State ( Inst i tuto Qual idade
no Ens ino)  –  2018
Impact Evaluat ion of  the Educat ion
through Sports  Programme ( Inst i tuto
Alpargatas)  –  2017
Process Evaluat ion of  the Educat ion
through Sports  Programme ( Inst i tuto
Alpargatas)  –  2015

Design and P lanning of
Development Projects :  Development
and del ivery  of  a 20h t ra in ing on
Resul ts  based management for  15
part ic ipants  f rom the PUA Project
(Paraíba State Univers i ty )  –  2020
Project  Management and MEAL for
the Educat ion Improvement
Programme ( IQE/Fundação I taú
Social )  –  2019
Evidence based Management:
Development and del ivery  of  a 60h
train ing programme for  publ ic
school  d i rectors ,  part ic ipants  of  the
Educat ion Improvement Programme
( IQE/Fundação I taú Social )  –
2018/2019
Inst i tut ional  Volunteer  Programme –
Needs Assessment ,  s t rategic
concept ,  pol icy  development and
guiding mater ia ls  des ign for  the
Volunteer  Programme of Inst i tuto
Alpargatas –  2018/2019.

Evaluat ions and Assessments :

Train ings and Organizat ional
Development
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Mozambican M&E
Association (2020-present)

co-founder and advisor  to the
board of  AMMA, current ly

support ing the development
of the st rategic p lan.



SAMEA (2022)

Inv i ted by ESARO to engage
with SAMEA as UNICEF focal

point  for  p lanning two
strands of  thei r  Evaluat ion

Conference (Made in  Afr ica
evaluat ion:  evaluat ion and
evaluat ion systems f i t  for

context  and divers i ty ;
Capacity  Bui ld ing for
Emerging Evaluators) .



Young UNICEF (2021-2022)
Support ing Young UNICEF

through Young Management
Team (ESAR representat ive in

2021 ,  with presence at  the
RMT) and task forces to

implement and integrate the
in i t iat ive and act iv i t ies .



Humanitarian Monitoring,
Evaluation and Learning

Core Group (2022-present)
Member in  the HuMEL core
group ( IDEAL,  FSN network)
and co- lead on act iv i t ies  to

improve learn ing and
innovat ion in  M&E pract ices

in humanitar ian context .



Brazi l ian M&E Network |
Evalyouth Brazi l  (2019-

present)
Co-founder of  the EvalYouth

Chapter ,  vo lunteer  on the
Evaluat ion Network Strand,

col laborator  on the
Lusophone P2P+ in i t iat ive.




P R O F E S S I O N A L
N E T W O R K S CORE WORK EXPERIENCE

T R A I N E E  –  E V A L U A T I O N
( F T P  G R A N T  H O L D E R )
UNRWA, HQ Amman  |  Oct 2017 -  Apr  2018

Developed the manual  and t ra in ing
on theory of  change to improve
organizat ional  management
capacity  and integrate ev idence
generat ion in  the programme
cycle.  Improved the qual i ty  of
decentral ized evaluat ions through
better  terms of  reference and in-
depth rev iew of  consul tants ’  work.
Created a user-f r iendly  database
for  monitor ing evaluat ion
recommendat ions and rev iewed
internal  guidel ines for  qual i ty
assurance.

Design of  the Evaluation  of
UNRWA Educat ion Reform and
Evaluat ion of  the t rans i t ion to the
e-card modal i ty  in  Jordan,  Lebanon
and the west  bank f ie lds (Food to
Cash t rans i t ion) .

Evaluation management and
report  writ ing  for  three
evaluat ions in  the areas of  youth
empowerment ,  s t rategies for
reduct ion of  gender based
vio lence,  and educat ion
infrastructure.

Recommendation Fol low-Up
management for  12  evaluations ,
inc luding the construct ion of  a
data base to st reaml ine analys is
and report ing on KPIs .
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LANGUAGES

English - fluent

Spanish - fluent

French - intermediate

Great Distinction Degree and Dissertation Prize
IOB – University of Antwerp | September 2017

Honours Degree - Summa cum Laude
Federal University of Paraiba | March 2013

Honorary Member
American National Honor Society (USA) | April 2007

UNIVERSITY EXCHANGE
2014 Law (semester) | Universidad Nacional
Autónoma de México, Santander
IberAmericano Scholarship

2011 Business Consultancy International
(year) | Fachhochschule Winer Neustadt
(Austria), OeAD Scholarship

TECHNICAL TRAINING
2019 Pogramme Management for
Development Professionals (45h)

2012 Exploratory Data Analysis (30h)
I School of Business Research Methods
(Brazil)

SHORT COURSES
2016 Debating Development – What future
for democracy? (18h) IOB - University of
Antwerp

2015 Human Rights Beyond borders (38h)
International Law Association

2013 International Crisis, Simulations and
External Politics: Preparing National
Powers (15h) Centre of International
Relations Celso Amorim

2010 Business Culture in Italia and Poland
(10h) International Sales Law (45h)
Fachhochschule Winer Neustadt

2009 –Educar (en) la ciutat: un futur incert
(20h) CIG - Vniversitat de València

AWARDS COMPLEMENTARY
EDUCATION

Portuguese - native

STUDENT REPRESENTATIVE AT THE
EDUCATIONAL COMMISSION AND BOARD OF
DIRECTORS - Institute for Development Policy and
Management - IOB Sep/2016 – Aug/2017

MANAGEMENT ADVISOR - DEPARTMENT OF
HUMAN RIGHTS PROMOTION - Fraterno Amor
Association Oct/2015 – May/2016

PROJECT COORDINATOR – PROTOS (Involving
Youth in the Construction of Human Rights
International Agenda) - Federal University of
Paraiba May/2015 – Dec/2015

PROFESSIONAL PRACTICES - Comisión Nacional
de Derechos Humanos - México Sep/2014 –
Dec/2014

INTERN - FISCAL AND TAX LAW DIVISION 
MBAz Associated Lawyers Feb/2015 – May/2015

INTERN – AUDIT AND PROSECUTIONS OFFICE -
State Auditing Court – TCE-PB  Mar/2013 –
Sep/2014

VOLUNTEER AT THE MISSING IMMIGRANTS
SEARCH SECTOR - Servicio Jesuita a Migrantes -
México Sep/2014 – Dec/2014

ACADEMIC ASSISTANT - FISCAL LAW COURSE
Federal University of Paraiba Feb/2014 – Jul/2014

RESEARCHER – SCHOLARSHIP HOLDER
National Counsel for Scientific Development
2008/2009 and 2011/2012

RESEARCHER/OEAD SCHOLARSHIP HOLDER
Fachhochschule Wiener Neustadt Sep/2010 –
Jun/2011

ADDITIONAL EXPERIENCE
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